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Record of Action
February 2§, 2021, 7 p.m.

CORONAVIRUS DISEASE (COVID-19) ADVISORY WARNING
STAY SAFE, STAY HEALTHY, STAY HOME

To slow the spread of COVID-19, the Contra Costa County Health Officer’s Shelter Order prevents public gatherings. In lieu of a
public gathering, the Municipal Advisory Council Meeting will be accessible via ZOOM to all members of the public as permitted
by the Governor’s Executive Order N-29-20.

How to Submit Public Comments:

Written: All comments must be received before 3:00 pm on Thursday, February 25. Please email your comments to
Dominic.Aliano(@bos.cccounty.us. Your comments will be read out loud during the meeting and will be reflected in the minutes.

Phone-In: You may also address the Rodeo MAC by phone by dialing 888-278-0254 and entering Conference Code 283296.
Comments will be limited to 3 minutes.

Video Conference: You may also address the Rodeo MAC meeting during Public Comment or with respect to an item on the
agenda via Zoom Video. To get the Meeting ID, Link, and Passcode, please email dominic.aliano@bos.cccounty.us or call (925)
608-4200 by 5:00pm on Wednesday, February 24, 2021. Comments will be limited to 3 minutes.

1. Call to Order/Pledge of Allegiance/Roll Call

2. Public Comment (3 Minutes Per Speaker)
Time is allotted under Public Comment for those persons who wish to speak for up to three minutes on any item NOT on
the agenda. Persons who wish to speak on matters on the agenda will be heard for up to three minutes when the Chair
calls for comments. After persons have spoken on an agendized item, the hearing can be closed by the Chair, and the
matter is subject to discussion and action by the MAC. Please see how to submit Public Comment above.

3. Approval of Agenda and Record of Actions
A. February 25,2021 Agenda

B. January 28, 2021 Record of Action
e Motion Theresa Foglio and Second Barbara Vargen-Kotchevar to approve agenda and record of action Vote: 5-0

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (925) 608-4200..
Materials distributed for the meeting are available for viewing at Supervisor Federal D. Glover’s Rodeo website
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The Rodeo Municipal Advisory Committee serves as an advisory body 1o the Contra Costa County Board of Supervisors and the County Planning Agency

4. Presentations
a) California Highway Patrol (CHP)

e Officer Lendway and Leviste reported that the speed survey expired in Rodeo and are working on getting it
updated. There have also been some traffic accidents.

b) Contra Costa County Sheriff’s Office

e Sergeant Wroot reported that they received over 400 calls last month but many of the calls are non-violent. There
have been some shootings and they are trying to increase more patrols.

¢) Rodeo-Hercules Fire Protection District Report

e Chief Craig reported that the building on 1* street has squatters and the landlord is trying to evict. Received a
weed abatement complaint and has been helping with vaccines.

d) John Sweet Unified School District (JSUSD)
¢ Deborah Brandon reported and the report is attachment 1.
e) Supervisor Federal D. Glover’s Office
e Dominic Aliano reported on homeless encampments in town and gave an update about COVID.

5.  Election of 2021 RMAC officers, Chair, Vice Chair, Secretary and Treasurer — Major duties of each officer:

a. Chair — The Chair performs the following functions: 1) acts as the head of the advisory body and is the official
spokesperson for the body, 2) sets the agenda of the items to be discussed, 3) posts agenda in a timely manner, 4)
appoints subcommittees, subject to the approval of the body, and 5) serves ex-officio on all subcommittees.

b. Vice-Chair — The Vice-Chair presides in the absence of the Chair. The Vice Chair performs other duties as may be
imposed by the advisory body consistent with the office.

c. Treasurer — The Treasurer performs the following functions: 1) be responsible for the financial records of the
advisory body, 2) work with the Supervisor’s office on the advisory body’s budget.

d. Secretary — The Secretary performs the following functions: 1) collects and reviews the monthly correspondence,
2) prepares and writes any requested letters by the advisory body for editing and signature by the Supervisor’s
office, and 4) maintains the advisory body’s files. The Secretary performs other duties as may be imposed by the
advisory body consistent with the office.

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (925) 608-4200..
website.
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e Motion Deborah Drake and second Theresa Foglio to keep the officers the same for 2021 Vote: 5-0

6. Rodeo MAC Swearing In

e Supervisor swore the Rodeo MAC in for 2021.

7. Items for Discussion and/or Action
A. Department of Conservation and Development presentation and report out on the Envision Contra Costa 2040.

e Maureen Toms, with the Department of Conservation and Development, gave the presentation. Presentation is
included in attachment 2.

8. M.A.C. Committee and/or Member Reports

¢ Barbara Vargen-Kotchevar reported out on the community clean up that Phillips 66 is hosting.
¢ Lauren McCollins brought up C.O.R.E.
¢ Deborah Drake thanked her family for watching her get sworn in.

9. Future Agenda Items

e C.O.R.E. Presentation
e Library grant

10. Adjournment
The next RMAC meeting is Thursday, March 25, at 7pm.

The Rodeo Municipal Advisory Council will provide reasonable accommodations for persons with disabilities planning
to attend the meeting who contact District V Supervisor’s Office at least 72 hours before the meeting, at (925) 608-4200..
Materials distributed for the meeting are available for viewing at Supervisor Federal D. Glover’s Rodeo website,







Wednesday, March 3, 2021 at 14:19:51 Paclfic Standard Time

Subject: FW: Rodeo Municipal Advisory Council Meeting

Date: Wednesday, March 3, 2021 at 2:19:35 PM Pacific Standard Time
From: Dominic Aliano

Attachments: JSUSD Reopening Progress Report (1).pdf

From: Deborah Brandon <dbrandon@jsusd.org> a ‘ l !>

Date: Thursday, February 25, 2021 at 1:01 PM N’Q‘F\' A—
To: Dominic Aliano <Dominic.Allano@bos.cccounty.us> —

Subject: Re: Rodeo Municipal Advisory Council Meeting

Hello everyone,

I wanted to share with you our reopening progress report for JSUSD (attached), and a summary of
our construction below.

Here Is a message from our Superintendent, Charles Miller:

As a reminder, in 2016, the Governing Board of the John Swett Unified School District passed a
resolution to put two bond initiatives on the ballot to fund the remodeling of John Swett High School
and the construction of a new Carquinez Middle School. In the 2016 election, the community voted and
approved both construction bonds. The ballot language for these two school construction bonds was
specific and has guided the work of our Governing Board to enact the will and intent of the voters.

As a reminder, the text of Measure P directed the Board “to construct a new Carquinez Middle School
at the existing site/property that is seismically safe and supports modern learning standards in science,
math, reading and arts; increase student access to classroom technology; improve student security:;
implement site renovations; and equip classrooms and facilities...” The project list for the new
Carquinez Middle School calls for, “...construction of classrooms, science and computer labs, library,
gymnasium, cafeteria/kitchen, multipurpose room, administration offices, support spaces, storage areas,
utility rooms and other components for a complete new school.” The construction of the new Carquinez
Middle School is in full swing. We have made site improvements to our underground culvert that goes
through the school site, poured the foundation for the new school buildings, and are erecting structural

steel and wood framing.

As it stands, the construction of the new school will likely be completed and ready for occupancy by
February of 2022. Once complete, we will proceed with the demolition of the old school building,
conduct additional culvert and hydrology work, and complete the site work as planned (playfield,
basketball courts, walkways, fencing, etc.). It is important to note that we have received an additional
$6.4 million from the State (seismic mitigation funds) to cover the cost of the overall construction
project and this will likely see us through to the end. Also, we are still in the process of getting the lead
impacted soil removed from the site and will have a Remedial Action Workplan (RAW) available for
public review shortly. The Department of Toxic Substances Control (DTSC) will also hold a virtual

community meeting to review the removal process.
The District is under contract with Overaa Construction for the construction of the new Carquinez
Middle School facility and is fully funded pursuant to Measure P passed in November 2016:

Overaa Construction contract amount: $34,380,402

Page 10of 2



Related costs for new construction: $ 5,091,740
Total commitments as of 1-31-2021: $39,472,142

District bond funds (Fund 21): $40,204,301 (including interest) (From John Swett Unified
School District Bond Publication Workbook 12-03-2020.)

Additional Funds for Seismic Mitigation (received 12-17-2020): $6,450,518.00
Total Available Funds: $46,654,819

We currently anticipate that there will be some increased costs in this initial phase of the project due to
changes in plans that were necessary to have our project approved by the Division of State Architects
(DSA). This includes construction costs for more concrete, metal framing, drywall, roll-up doors, etc.
Our Governing Board will be meeting to review these changes and other issues related to the project in
the coming weeks.

As a reminder, the text of Measure Q for John Swett High School directed the Board, “To complete
renovation, modernization, and safety upgrades at John Swett High School that update classroom,
science labs, and career technical education facilities; and renovate, construct, and equip classrooms,
facilities, sites and ventilation...” The project list also includes updating furnishings and other
equipment to facilitate a modern learning environment that also included our gym and shops.

Using a bid process, the District entered into a contract with D.L. Falk to complete the work that was
specified in Measure Q. Construction has been in progress since October of 2018 and is nearing
completion. All of our classrooms have been completely renovated and includes new learning walls,
new lighting, new flooring, and air conditioning. Furthermore, we have outfitted the new classrooms
with state of the art technology to ensure our students have access to 21st Century learning experiences.
We have remodeled our school kitchen so that meals can be served to students in an inviting
environment. Construction is now focused on the gym, shops, and locker rooms. We are very close to
completion on this project.

Throughout all of the work on our school bonds, our Citizen’s Bond Oversight Committee (CBOC) has
carefully reviewed our expenses and aspects of the project. We have a very vigilant CBOC who have
conducted an in-depth analysis of our invoices, contracts, timelines, and expenses.

I am also available to provide tours of our new facilities and construction projects. If you have any
questions or concerns, please feel free to reach out to me directly at 925-639-7408 or by email at

Finally, we want to remind our community that we have meals available for children (any age).
Distribution occurs during lunchtime at Carquinez Middle School, Bayo Vista, and Rodeo Hills
Elementary School. Our meal distribution includes breakfast, lunch and dinner. The food is free!
Thank you and stay healthy!

Charles Miller
Superintendent, John Swett Unified School District
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iy JOHN SWETT
62 % UNIFIED SCHOOL DISTRICT

JSUSD REOPENING PROGRESS REPORT - FEBRUARY 2021

Summary: On Saturday, March 14th, 2020, the John Swett Unified School District Governing
Board made the difficult and painful decision to shutter all of our school campuses in response
to the Covid-19 pandemic. Knowing that we had to keep students engaged and learning, we
quickly changed our program offerings to students and began the implementation of Distance
Learning, provided access to free daily meals for students and families facing food insecurity,
and increased social-emotional supports for students during this period of extreme stress due
to the Coronavirus. Since the date of our initial closure, we have been preparing for the
reopening of schools. These preparations have included substantive changes to our facilities
(hand washing stations, better air filters in our HVAC units, partition dividers, etc.). We have
also established multiple re-opening dates that have been pushed back due to new guidance
from the State and increased community spread of the Coronavirus, Currently, we are working
with our labor unions to establish a reopening date, but teachers and staff harbor concerns

about reopening prior to being vaccinated.

al Protective Equipment acility Upg
Hand sanitizing pumps for every classroo:

Washable masks for staff

Backup masks for students

Gloves

Infrared thermometers for every classroom

Single hand washing stations at John Swett High School

Installed double hand washing stations at Carquinez Middle School

Plexi-glass dividers for front office areas and classrooms

Signage for social distancing

Installed Merv-13 filters for every HVAC unit in the District

Repaired classrooms windows in order to increase air circulation
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Red, Orange, and Yellow Tiers - Schools may reopen at all grades if they are located in
counties in the Red, Orange or Yellow Tiers under the Blueprint for a Safer Economy.
Currently Contra Costa County is in the Purple Tier with a case rate of 17%. We will enter the
Red Tier when we hit a case rate of 7%, which will likely happen sometime in early March,
2021. Schools that reopen under this paragraph must complete and post a Covid-19 Safety
Plan (CSP) to their website homepage before reopening for in-person instruction. You can see
our current Covid-19 Safety Plan by going to hit ] .

Purple Tier - Schools may not reopen for grades 7-12 if the county is in Purple Tier. Schools
serving grades K-6 may reopen for in-person instruction in the Purple Tier, if they complete
and post a CSP to their website homepage and submit the CSP to their local health officer
(LHO) and the State Safe Schools for All Team and there are no identified deficiencies, as
described in the Covid-19 Safety Plan (CSP) Posting and Submission Requirements for
In-Person Instruction. Case rates in Rodeo and Crockett are higher than other areas of the




County, such as Lafayette, Moraga, Orinda, etc. As such, we have not elected to apply for a
waiver to open while in the Purple Tier. Furthermore, a key requirement of opening in the
Purple Tier is a signed agreement with our labor unions to reopen. So far, we have been
unable to successfully bargain a reopening agreement with our certificated teacher’s union to
reopen while in the Purple Tier.

Currently, the Governor and the powerful teacher’s lobby are working on a political and
policy agreement for reopening schools. There is no doubt that there will be a component of
COVID-testing required for students and staff as part of the "layered mitigation" measures
being discussed. As the case counts come down in Contra Costa and other counties, there will
be more pressure on the reopening issue with school leaders caught between unions' list of
conditions and communities that simply want to send their kids back to school. It is
increasingly likely that there will be some level of mandated testing required for all schools.
We are in the process of figuring out how to meet the testing cadence demands that will be
required for staff and students. This will be costly and we will need additional funding and
guidance to meet this demand.

S inations:
We have all heard reports from the State and the Center of Disease Control (CDC) that schools
are safe to reopen prior to teachers and staff being vaccinated. However, this has not
necessarily reduced the fear and anxiety on the part of our teachers and staff to return
pre-vaccination. This has led to considerable resistance to reopening prior to teachers and
staff being vaccinated. The John Swett Unified School District is not unique in this regard, and
this debate continues to occur throughout the County and at the State level. We continue to
Jobby the State and County to prioritize teacher and staff vaccinations in light of the current
need to reopen schools.

L0 ible Sce D ‘!’i!_l'
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Scenario #1 - Retui Pre-Vaccine: While possible, it is unlikely we will open pre-vaccine
for our teachers and staff. If we were to do this, the earliest that a reopening could occur would

be sometime mid-March, once our County is no longer in the Purple Tier. This would also
hinge on case rates continuing to decline.

Scenario #2 - Returning Post-Vaccine: 1t is far more likely that we could reopen once teachers
and staff have an opportunity to be vaccinated. However, the rollout of the Coronavirus
vaccines have been very uneven, plagued by supply delays. If the County’s vaccination
program gets back on track, we may see a reopening possibility mid to late April.

Scenario #3 - Returning for Summer Programming: Unless the State orders us closed, we will
likely re-open for in-person programming this summer. Our plan is to return students for our
Extended Year Program starting June 14th and our Covid-19 Summer Recovery Program
starting July 6th. Once open, we will continue to be open for in-person programming in the
Fall as well.

Conclusion: Please note that all of this could change based on new State guidance along with



factors related to the pandemic. If you have any questions, please feel free to reach out to
Charles Miller at 925-639-7408 or by email at cmiller@jsusd.org.
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